
Town of Camden 
    Select Board Meeting 

August 23, 2022 – 6:30 PM 
French Conference Room 

                           
                        

 Select Board meetings are broadcast live on Spectrum Cable TV channel 1303 
                       and web streamed at:  www.youtube.com/TownofCamdenMaine 

 
For those wishing to participate remotely, please click the link below to join the webinar: 

https://us02web.zoom.us/j/89870908295  
Telephone: 

Dial (for higher quality, dial a number based on your current location): 
US: +1 312 626 6799 or +1 929 205 6099 or +1 301 715 8592 or +1 346 248 7799 or + 

1 669 900 6833 or +1 253 215 8782 Webinar ID: 898 7090 8295 
 

Agenda 
 

1. Public Comment on non-agenda items 
 

2. Approval of Board Minutes from August 9, 2022 
 
3. Public Hearings: 

a) Blue Harbor House Inn at 67 Elm Street for a Class V Bed & Breakfast Liquor License 
b) Camden House of Pizza at 12 Mechanic Street for a Class I Restaurant Liquor License 
c) Quarry Hill at 30 Community Drive for a Class I Restaurant Liquor License 
 

4. Consent Agenda: 
a) Request to approve the following Victualer’s & Lodging License renewals:  A Little Dream, and 

the Lodge at Camden Hills 
b) Approval of block party for Maple Street residents on Sunday, August 28th from 5 pm to 10 pm 

 
5. Action Items 

a. Montgomery Dam Resolution  
b. Authorization to expend funds for Megunticook River water quality testing program  
c. Extension of license privileges for The Norumbega Inn  
d. Bid Award – 2022 Truck for Camden Fire Department 
e. Approval of fireworks barge location for Windjammer Weekend 
f. Setting a date for a workshop on the Select Board bylaws 
 

6. Discussion Items 
a. Update from FB Environmental on Megunticook River Project  
b. Establishing a process for new Curtis Island Caretakers 

 
7. Manager’s Report  
 
8. Select Board Reports 
 
9. Adjournment 
 
 

http://www.youtube.com/TownofCamdenMaine
https://us02web.zoom.us/j/89870908295


   
 

   
 

 
 

Town of Camden 
Minutes of the Select Board Meeting 

August 9, 2022 – 6:30 PM 
 

 
PRESENT: Bob Falciani, Alison McKellar, Sophie Romana, Stephanie French, Tom Hedstrom, 
Audra Caler, and Janice Esancy 

 
Call to Order 
 

1) Public Input on non-agenda items 
• Bernice Berger – What intentions does the town have for immediate repair to the 

Montgomery dam?  There was money set aside for dam repairs, understanding it was used 
elsewhere, dam and falls are unsightly, debris, bushes 

• Ray Andresen – disappointed that there is nothing on the agenda about the Megunticook 
River task force, speculation that they will only meet once or twice 

• Tom Zumwalt – river restoration, want restoration but also keep the dam, more studies? 
Appears only one way to do both. 
 

2) Approval of Board Minutes: July 19, 2022 
No comments. 
Romana motioned to approve the July 19, 2022 minutes.  McKellar seconded.  No discussion.  
Motion passed 5-0. 
 

3) Public Hearings: 
a) Camden Harbour Inn at 83 Bay View Street for a renewal Class I Hotel Liquor License 

Chairman Falciani opened and closed, reverted to select board  
French motioned to approve Camden Harbour Inn at 83 Bay View Street for a renewal 
Class I Hotel Liquor License. Hedstrom seconded.  No discussion.  Motion passed 5-0. 
 

b) Camden Harbour Inn at 83 Bay View Street for Special Amusement Permit 
French motioned to approve Camden Harbour Inn at 83 Bay View Street for Special 
Amusement Permit. Hedstrom seconded.  No discussion.  Motion passed 5-0. 
 

c) Schooner Appledore 18 Bay View Street for a renewal Public Service Class 1 (Vessel) Liquor 
License 
French motioned to approve Schooner Appledore at 18 Bay View Street for a renewal 
Public Service Class 1 (Vessel) Liquor License. Hedstrom seconded. No discussion.  Motion 
passed 5-0. 

 
4) Consent Agenda 

a) Request to approve the following Victualer’s & Lodging License renewals: Blaze, Camden 
Riverhouse Hotel, Elms of Camden, Marriner’s Restaurant, and The Jack 
Adopted. 

 
5) Action Items: 

a) Appointment of Select Board Liaison to the Emergency Management Services Performance 
Review Committee 
French suggested changing contract to allow 1 select board member and 1 member of public. 



Camden Select Board 
Draft Minutes of Meeting – Page 2 
August 9, 2022 
 

 

 
b) Reschedule Select Board Priorities Workshop 

Monday Aug 29th 3pm  
 

6) Discussion Items: 
a) Update on Midcoast Internet Development Agreement 

Original trajectory has slowed and paused because of private entities entering and building 
networks.  Need to look at priorities and options.  Self-built or private sector? 
 

7) Select Board Reports 
• Romana – responding to Ray Andresen, advisory committee, have not heard anything because 

the company is still doing groundwork (bylaws, gathering names and numbers, etc.) 
• McKellar – attended a Knox County Hazard Mitigation meeting & a pathways committee 

meeting, talked about bike racks 
• French – none 
• Hedstrom – Sat, Sept 3rd 42nd Annual Megunticook Tinman Triathalon, sponsored this year by 

One Community Many Voices who serve a lot of great causes in this area. 
• Falciani – none 

 
Town Manager Report – 

• Parking kiosk update – effective in turnover, average $600 a day revenue, people have asked 
about paying more to extend stay, some confusion 

• Ransom received bid for Tannery Clean Up – starting 3rd week of August 
• Meeting with MDOT, Mathew John to Shirt Tail, might delay slightly 

 
French motioned to adjourn the Select Board meeting and enter Executive Session under MRS 
405(6)(E) Legal Rights and Duties.  Hedstrom seconded.  No discussion.  Motion passed 5-0.  
 
Go to https://www.youtube.com/watch?v=XLnFZ1uZH_k to view the entire meeting.  Please note 
these minutes are intended to highlight the decisions rendered by the Select Board during the meeting. 
Should any conflict arise between these minutes and the video record, the video record takes 
precedence. 

 
Respectfully Submitted,  
Caitlin Thompson 
Recording Secretary 

https://www.youtube.com/watch?v=XLnFZ1uZH_k
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KELLY & ASSOCIATES, LLC 
William S. Kelly, Esq.                     ATTORNEYS              (207) 338-2702 
              96 High Street              (207) 338-0328 (fax) 

Belfast, Maine 04915 
kellylaw@bluestreakme.com 

 
 
       August 11, 2022 
 
Camden Select Board 
Town of Camden 
P.O. Box 1207 
Camden, ME 04843  
 
RE:  Letter of Opinion Regarding Removal of Montgomery Dam. 
 
Dear Select Board Members: 
 
 I am writing to you regarding the issues of concern that have been provided by various 
members of the public, and particularly by residents involved with a certain voter petition that 
sought to have the residents vote on a warrant article that would putatively require the town to 
“protect, preserve, maintain and repair” the Montgomery Dam.  As all are aware by now, neither  
that proposed voter petition, nor a competing one, were placed on the ballot. 
 
 I have sent multiple letters, emails to their attorney and had in-person conversations with 
the circulators of the voter petition to maintain the Montgomery Dam.   I have publicly and in such 
meetings and correspondence offered to provide a letter to them to state my opinion that the Select 
Board is without legal authority to unilaterally remove or demolish the Montgomery Dam.  That 
offer has not been accepted to date, but this letter is supportive of a related Select Board Resolution. 
 

This letter confirms that the Montgomery Dam is a real property asset of the Town of 
Camden.  As such, there is a sole legal method to remove or demolish the Montgomery Dam; only 
a legislative vote in a Town Meeting approved by the voters could cause the removal or demolition 
of the Montgomery Dam.    
 
 Thank you for your consideration. 

Sincerely, 
 
       KELLY & ASSOCIATES, LLC 
 
 
       _______________________________ 
                  William S. Kelly, Esq.  
Cc:  Audra Caler, Town Manager 



 

 

 

Town of Camden, Maine 

Camden Select Board Resolve 

August 23, 2022 

RESOLVED: No Select Board action on the preservation, modification or removal of the Montgomery 

Dam. 

Whereas, the Town of Camden is in the midst of a due diligence process to determine options for 

improving sustainability and resiliency outcomes for the Megunticook Watershed, including the 

Montgomery Dam, and; 

Whereas, engineered design plans are necessary to preserve, modify or remove  the Montgomery Dam, 

and;  

Whereas, any work to remove, and or substantively alter, renovate or repair the Montgomery Dam 

requires an appropriation, and;   

Whereas, the Montgomery Dam Montgomery Dam is a real property asset of the Town of Camden, 

which requires  a legislative vote in a Town Meeting approved by the voters to preserve, modify or 

remove the dam, and;  

Whereas, the Camden Select Board has not identified a recommended action for the Montgomery Dam, 

does not have an engineered design plan for the Montgomery Dam, does not have funds appropriated 

in FY23 for any physical work on the Montgomery dam, has not completed due diligence, and does not 

have the necessary Town Meeting approval to preserve, modify or remove the Montgomery Dam;  

Now, therefore, be it RESOVLED by the Camden Select Board that: 

1.Camden Select Board shall not act to preserve, modify or remove the Montgomery Dam 

without undertaking a due diligence process, aided by a committee guided by a professional 

engineer/facilitator, that will ultimately culminate in consideration of warrant articles at Town Meeting 

by Camden voters.  

2.  Included in these  warrant articles will be clear phrasing for the voters to address the 

preservation, modification or removal of the Montgomery Dam as a single issue, so as to get a clear 

mandate from the voters after all fact gathering and professional recommendations are known. 

3.  The appointed committee work shall be held as open and live-streamed public meetings, 

public outreach shall make clear when public input is sought by the committee in its public hearing 

phase,  and the Select Board shall continue its efforts to communicate with all stakeholders as this 

multi-year process unfolds. 
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TO:            Audra Caler, Town of Camden 
FROM: Forrest Bell, FB Environmental Associates 
SUBJECT: Proposal for Megunticook River Baseline Monitoring 
DATE:  August 18, 2022 
CC:                      Margaret Mills & Laura Diemer, FB Environmental Associates 

 

After reviewing available information, we have determined that surface water quality data for the Megunticook River is 
extremely limited. In response, FB Environmental Associates (FBE) has developed the following proposal for completing 
baseline monitoring of the Megunticook River. 

PROJECT UNDERSTANDING 
FBE proposes to assess the baseline water quality condition of the Megunticook River from the outlet of Megunticook 
Lake to the outlet of the Megunticook River at West Penobscot Bay. This portion of the Megunticook River has not been 
formally assessed for key water quality indicators of river health. 

We recommend that short-term monitoring for 2022 focus on establishing baseline data on the river’s water chemistry. 
Long-term monitoring for 2023 and beyond not included in this proposal should focus on the following: 1) repeated 
monumented cross-section surveys to document channel adjustments, grain size distribution, riparian and aquatic 
plant community extent and structure, stream habitat composition and condition, groundwater levels, and photo 
stations; 2) repeated longitudinal surveys to document channel slope adjustments and/or pool and riffle movement; 3) 
repeated macroinvertebrate community surveys for aquatic insects, clams, mussels, worms, snails, etc.; 4) regular 
surface water quality monitoring of laboratory analytes such as nutrients; and 5) repeated fish community and habitat 
surveys. Water level monitoring can also be considered. 

SCOPE OF WORK 
The scope of work presented below includes completion of short-term baseline monitoring in 2022 and Quality 
Assurance Project Plan (QAPP) development to be submitted to the Maine DEP for approval for long-term monitoring in 
2023 and beyond. 

Task 1. Project  Management 

FBE will perform project management tasks such as internal scheduling, staffing, invoicing, and client communication 
throughout the timeline of this project. FBE will maintain close communication with the Town of Camden.  

DELIVERABLE: Timely work completion and invoicing.  

SCHEDULE: Ongoing. 

Task 2. 2022 Baseline Monitoring 

Water quality monitoring stations will be established along cross-sections the Megunticook River. The cross-sections will 
be based on review of available information, including longitudinal profiles, bathymetry, and previously established 
monitoring stations, and will consider primary locations along the river’s thalweg.  

For purposes of this initial baseline study, FBE recommends monitoring a subset of seven water quality stations for 
several key parameters, including continuous logger measurements of temperature, dissolved oxygen, and conductivity, 
as well as Secchi disk transparency readings. Future monitoring can also consider collecting water samples for 

PROPOSAL | MEGUNTICOOK RIVER BASELINE MONITORING 
 



FB Environmental Associates 2 

laboratory analysis of total suspended solids, nutrients (total phosphorus, orthophosphate, nitrate-nitrite, ammonium, 
total Kjeldahl nitrogen), chlorophyll-a, contaminants, and fecal indicator bacteria. 

Monitoring should occur from J une-October of each year but especially from August-September if resources are limited. 
For 2022, continuous loggers will be purchased and deployed from September-October. Field continuous logger 
maintenance will occur biweekly from September-October for a total of six times.  

Thermal stratification will be assessed at each site prior to deployment by using a YSI ProSolo (optical dissolved oxygen 
and conductivity meter). Vertical profiles of temperature, dissolved oxygen, and specific conductivity will be collected at 
the surface and at 1-ft increments to the bottom. Secchi disk transparency readings will also be taken. Data loggers will 
be set at the bottom of the epilimnion (if stratified) or at 25% depth (if not stratified) at each site (alternatively mid-depth 
if shallow). The loggers will be attached at the appropriate depth along a rope or cable that will be attached to an anchor 
and buoy. To ensure that fouling does not interfere with data collection, we will check and clean the loggers during each 
biweekly maintenance and sample event. Loggers will be retrieved on the last maintenance and sampling day and taken 
back to the office for final cleaning and post-calibration checks.  

All meters will be calibrated according to manufacturer specifications and FBE in-house meter maintenance protocols. 
All FBE in-house meters meet the precision and accuracy requirements of the State of Maine. FBE will download and 
check for completeness all collected data within one day of retrieval. The final data file will be a Microsoft Excel 
spreadsheet containing both raw data and final QA/QC’d data, along with QA/QC documentation following FBE 
protocols. 

DELIVERABLE: Brief memorandum summarizing water quality results. 

SCHEDULE: Complete monitoring in September-October 2022 and submit brief memorandum by February 2023. 

Task 3. QAPP and Future Monitoring Plan Development 

FBE will develop a future monitoring plan and subsequent QAPP for a long-term (multi-year) monitoring program of the 
Megunticook River. The QAPP will follow EPA guidelines for primary and secondary data collection. The QAPP will be 
reviewed and approved by the Maine DEP. FBE will schedule and facilitate up to two virtual meetings with DEP staff to 
provide feedback on the scope of the monitoring program.  

DELIVERABLE: DEP-approved QAPP for monitoring in 2023 and beyond. 

SCHEDULE: Submit draft QAPP for DEP review and approval by March 2023 and receive final approval by May 2023. 
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COST ESTIMATE 

The following cost estimate for FBE labor, equipment, materials, and mileage was prepared based on the scope of work 
described herein (Table 1). The Town of Camden will be responsible for purchasing the loggers directly from Onset, 
however, FBE can help facilitate this process. The seven dissolved oxygen loggers, seven conductivity loggers, and one 
shuttle total $15,610, not including taxes and shipping and represent an additional cost to that presented in Table 1. 

The Town of Camden may wish to fund all or a portion of the proposed tasks. The following options are available: 

_______ Opt ion 1: Task 1 ($3,210) + Task 2 ($26,019) + Logger Purchase ($15,610) for a total of $44,839. 

_______Opt ion 2: Task 1 ($3,210) + Task 2 ($26,019) + Logger Purchase ($15,610) + Task 3 QAPP ($10,100) for a total of 
$54,939. 

 

Table 1. Estimated cost, not including the one-time purchase of loggers. 

Task No. Task Descript ion FBE Cost  
Task 1 Project Admin   
  Labor $3,210.00 
  Task 1 Sub-Total: $3,210.00 
Task 2 2022 Baseline Monitoring   
  Labor $24,344.00 
  Equipment $300.00 
  Materials $700.00 
  Mileage $675.00 
  Task 2 Sub-Total: $26,019.00 
Task 3 QAPP Development    
  Labor $10,100.00 
  Task 3 Sub-Total: $10,100.00 
  One-Time Logger Purchase 
  Loggers (not including taxes and shipping) $15,610.00 
  Task 3 Sub-Total: $15,610.00 

Project Total  
(FBE Total) 

$54,939.00 
($39,329.00) 

 













Model Price
Shepard Chrysler 
Dodge

2022 Ram 1500 Big 
Horn Crew Cab

$50,576

Quirk Auto Group 2022 Ram 1500 Big 
Horn Crew Cab

$51,579

Bids were opened on Friday, August 12, 2022.  

2022 Dodge Ram 1500 - Fire Dept

























MEGUNTICOOK RIVER
ADVISORY COMMITTEE DEVELOPMENT PROJECT

PRESENTED BY FB ENVIRONMENTAL

AUGUST 23, 2022



PROJECT STAFF

Maggie Mills
Watershed Management & 
Community Planning Lead; 
Hydrology Background

Forrest Bell
Founder/Owner/CEO; Water 
Resources/Watershed 
Planning Background 

FBE is Comprised of Biologists, Ecologists, Wetland 
Scientists, Hydrologists, and Engineers



FB ENVIRONMENTAL

• Based in Portland, ME. We have a second 
office in Dover, NH

• Small Business (16 employees) founded in 
2001 to lead natural resource assessment 
projects throughout Maine and New 
Hampshire

• Often work where “science meets civics” 

• Work in all six New England States



COMPARABLE PROJECTS



• Land Use (Existing & Future)
• Natural Resources

• Topography
• Geology
• Groundwater & Aquifers
• Soils
• Agricultural & Forest Resources
• Habitats
• Air Quality
• Threats
• Marine Resources

Comprehensive Plan Natural Resource Support
Bar Harbor, ME
2021 - Present

Bar Harbor, ME



• Temperature & Precipitation

• Sea Level Rise & Storm Surges

• Groundwater Rise and Saltwater Intrusion

• Impacts of Climate Change on Infrastructure

• Impacts of Climate Change on Ecosystems

• Social Vulnerabilities of Brunswick to Climate Change

• Energy and Greenhouse Gas Emissions

Comprehensive Plan Climate Change Inventory
Brunswick, ME
2022 (Ongoing)

© Downeast Magazine



• Land Use (Existing & Future)
• Natural Resources

• Topography
• Geology
• Groundwater & Aquifers
• Soils
• Agricultural & Forest Resources
• Habitats
• Air Quality
• Threats
• Marine Resources

Investigative Water Quality 
Monitoring
Harpswell, ME
2022 (Ongoing)

• Historical Data Analysis of Shellfish Closures
• Investigative Water Quality Monitoring

• Spruce Cove
• Morgan Cove
• Cundy’s Harbor

• Bacteria and mitochondrial DNA analysis

FBE on News Center ME in Harpswell investigating polluted shellfish flats. 



FIRM QUALIFICATIONS



WE HELP FIND THE BALANCE

Development is important and inevitable but can be done optimally with 
regard for our valuable natural resources

WE HELP FIND THE BALANCE



BOOTS ON THE GROUND

We conduct boots-on-the-ground surveys to ensure realistic and grounded 
plans



BIOLOGICAL PHYSICAL

COMPONENTS OF RIVER MANAGEMENT

CHEMICAL

Becoming better understood



PROJECT STATUS



NOW:REVIEWING 
PLANS/BACKGROUND 

RESEARCH

NOW: DEVELOPING STRUCTURE 
FOR ADVISORY COMMITTEE

NEXT: FORM ADVISORY 
COMMITTE



THANK YOU
Please submit names for advisory committee by 8/29/22 to Forrest 

Bell, megunticookriver@fbenvironmental.com
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